
Sales Process Overview

Contractor expresses 
interest in selling routes

Engagement agreement 
signed to sell routes

Route  package compiled 
/ valuation determined

Buyers solicited, NDAs 
signed, financial 

qualification

Buyers given route 
package for review 

Q&A session between 
buyer and seller

Buyer submits letter of 
intent

Buyer undergoes 3-4 
week due diligence 

period

Purchase Agreement 
drafted and Signed

Escrow opened and 
deposit made by buyer

Buyer submits RFI to 
FedEx and begins 
background check

Closing/Fund 
Transfer/Route Transfer 

upon FedEx Approval
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